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This instructon implements AFPD 36-8, Awards ard Decorations Programs. It states the purpse of
each AMC Engireering and Technia Managenent (E&TM) award, defnes eligibility, and presribes
nomination, selection, ad presentation proceduse

SUMMARY OF REVISIONS

This revision updates #hevaluation criteria, award eligibility and awad categories.

1. Generd Infor mation and Nominaion Procedures.

1.1 Generallnformation. This instructim establistes the annual EMC E& TM awardsfor individ-
ualsand teams. The awardsprovide annual recognition foexemplary contbutions and edication to
the E&TM community; accompishmens are dfirmed through twelve awads in two categries:
AFMC and Sporsored Awards. All awardsconsgt of a plaquecitation, and eithera Civilian Com-
mendatiom Letteror a recommendatio for the Air Force Achieverant Medal. Teams a presented
with one plaque.The use bgovernmenfunds isauthorized fa the procuremenof plagues.

1.2 Nominating Procedures.Award period will cover the calendayear. Nomination packages
must ke unclasified. All nominations are to incluh coversheet ad must addrss each critera ele-
ment (sam paclkage is attackd). Accomplishments begrecognizel must fave been perfemed in
the nominating oganization. Submissions are hnited to one omination peicategay per centermul-
tiple submssionswill not be acepted Anindividual a team m# only be nominatefbr oneaward.
An individual may be rominated for an individual avard andas a membr of a teem; however, he
accomplishmentbeingrecognizedmust be diferent. Nomination packagesot following the guide-
lines provided n this instructio will not be evaluated All nomination packages aréo be submitted
electronically via Email or by floppy disk and prepared in bullet format using TinMmsw Roman 12
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pitch, singlespaced, oainch marginsand are nbto exced two double-side pages in lendst (includ-

ing cover page). The local E& TM Functional Element Board (FEB) member and the center com-

mancer must ewlorse ceter submissions. If arepresenative hasbeen desgnaed tosign for the

commandersucha statement mst be provided.Endorsements can beopided electronically or via
fax. Packagswill not be evaluated withduhe poper endosements. Theendorserant approves all
the cente’s nominations.

1.21. Cover Sheet. Cleaylstate tle award for which tre package is beig submitted. Include all
information as didpyed on the attahed sample If the nomination is for ateam, thecover sheet
should also include all team members’ nameglg a rank; Ar Force Specialty Code (AE) or
occupational seriesfiice symboj and phone nmber.

1.22. Criteria Elemerg. Accomplishments must be addsed through the evaluatiorriteria ele-
ments;do nd provide additional justification statements.Please use bulleformat.

2. Evaluation Criteria, Selection, Naification, and Presentation.

2.1. Evaluation Criteria. Thefollowing criteria will be usedo evaluate the engineegand techni-
cal management nominatiopackags:

» Leadership: Explain how the nominee demonstratagstomer focusind quality values as part
of day-taday leadership amaregemen of accomplishments-20 pts

* Innovative Engineering or Process Management | mprovement: Explan how nev and/or
improved products and servioesre designed andntroduced. Describeinnowationsin engi-
neering, proceses, or methods.Descrile how the procssimprovements met axceede the
organizations oprationd performane requiremens. Where applicable, ge the earne value
process--compare hev much work has actually é&en completd agains the amount of work
planned & beaccomplished.—30 pts

» Customer Focus andSatisfaction: Explain how the nominee determined the rteam and
long-termrequirements ahexpectations bcustomers.—2pts

» Engineering/Technical Meit: Explain the resultobtained though the nominee’s effids to
support theAFMC EN Mission: Suppats AF war fighters g asuring the @pablity and
safety over the fe cycle d AF systems through the development and mamagt of engi-
neering policyprocesses and infrastructure (human Burces, tods, equipmentgtc.) nees-
saryfor system dewelopment, production,suppot and dispeal. Thisincludes designtesting
and evaluation, mamacturing, quality assurance, cogtiration and da management, sup-
port enginering, technical ordes, mission crtical compuer resources, suppat equipment,
andspecializel engineering.Address tk effects an cost,schedule, ad peformane (includ-
ing suppatability). If there is no dollavalue, identfy thesignificant and tangible impact the
accomplishments had upon the B community. Describe tre benefits ard support of both
the E&TM communityand our externbcustomers. -3pts

2.11. Additional award critea may befound in thespecific award degiptions. Fa team nomi-
nations, the tam chief must met the award eligibility criteria; speific AFSCs or ocaupational
seriesarenot required for teteam members less noted oder the award.

2.2 Selection. The E&TM headquarters diectorate will chair a selection panel consisting of engi-
neers and technical management proéssionds chosen from the FEB rambesship. Fanel members
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will be sent a copy of all nenations and aséd to ballot eah package aginst the evaluation cteria.
Ballot formswill be returnedda HQ AFMC/EN for analyss.

2.3 Notification. HQ AFMC/EN will send a winneannouncerent letter to tie Cener Command-
ers, the FEB nembership, and thewinner’'s sugervisor through their two-letter chain of command.
Banque detailsand registration iformation will be includedn this letter. This letter willalso serve
as notfication of nonselection.

2.4. Presentaion. The avards will be formdly presented during an annual HQ AFMC E&TM
Awards Banquet andr&entation Ceremony lekin conjunction wih a springcEB meeting. Award
winners, ther guests and thei supervsors are encouagedto attend all activies. Inability of nomi-
neeso attend the banquetilnot afect theirselectionfor the award. However, the avard winner
is unable taattend, their supervisor or namating official must contet HQ AFMC/ENRM to desig-
nate a representaévo accept the awarat the ceremony.

2.41. Tempoary Duty (TDY). All TDY expensesare b be funded by tanominating o spon-
soring organizationHQ AFMC/EN will not provice any TDY funds.

3. Award Eligibility and Award Categories.

3.1. Award Eligibility. Individual award categorieall AFMC military (enisted and dfcer) or fed-
erd civilian employeegfull and pat-time), or Federally Funded Reardh and Development Center
(FFRDC) menbers naninated in the Chief Ergineer category. Team avard categories: all AFMC
military (enlisted and diicer) or federal civilian employeegfull and parttime). IndividualMobiliza-
tion Augmenees (MA) and contractors can be nominated when part of a tam. Nominee’s dities
must directlysuppat the E&TM function. This progam doesnot appy to the Air National Guard or
US Air Farce Reserve unis ormembers. Teams or indiMuals can be nominated as sged in Table
Al.1., Attachment 1.Individuals/teamdisted below areeligible for the E&TM awards.

3.1.1 Engineers:Individuals working n anengineering occupationbseriesor AFSC.

3.1.2 Technical Managementindividuals workirg in Production, Manufacturing, Quality Assir-
ance,Data Managementr Configuration Managment.

3.1.3. Engneering Technician: Individuals working in anengineering tedhnician occupational
serieg(0802, 0856, 895) a equivaleh AFSC.

3.1.4 E&TM Support Individuals workirg in Human Reources, Finarcial Management, Man-
powerManagementr Administration.

3.2 Award Categories.
3.21. AFMC E&TM Awards:

3.21.1 JuniorEngineerAchievement. Thisward recognizesechnical contibutions to the
sustainment, testing ad advancement bAir Force weapons siems. Nomineesnust hold an
engineerig AFSC o occupational series and leavo mae than 15 yearsexperience.

3.2.1.2 Senior Engineer Achievement. This am recognies techntal contibutions to the
sustainment, testing, and advaamert of Air Forceweapons sgtems. Nomineesnust hold an
engineerig AFSC o occupational series and lgaworethan 15 years expance.

3.21.3 Outstanding ChieEngineer. This awad recognzes notewahy application b lead-
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ershp skills that significantly aided organizational déctivenessand cugomer satigaction in
systems engineeringnanagement. Nomineesust hold an engineering AFSC oroccupational
series and be in paitions of Chef Engineer,Technical Director, or Director of Engireering
(functional staff or progam dfice). Chief Engineers assigneda FFRDCs ae also eligible for
this award.

3.21.4. Outstanding Technicdlanagement Leadership. This awaedognizes owtanding
contributons or achieements insupport d the E&TM community. Nominees must be in a
Division/Brand Chief orsimilar managemerposition. Nominees must also occupyatechni-
cal management piion or hold an engineering AFSC/occupatiosegies and work on -
duction Manufacturing, Quality AssuranceConfiguration Managment or Data Maagement
isstes.

3.2.15. Outstanding Technical Management Support. This avard recognizesoutstanding
contibutions or achieements in support bthe E&TM community. Nominees must ocupy a
technical managnent paosition or hold an engirging AFSC/occupationaeries and work on
Production,Manuacturing, Qualiyy Assurance, Configuration Management or Cata Manage-
ment ssues

3.21.6. Outstanding &hnical Mamgement-Team. This award recognizegtstanding team
contibutions orachevementsm suppot of the E&TM community. Tean chief must lein a

technical managnent paosition or hold an engirging AFSC/occupationaeries and work on
Production,Manuacturing, Qualiyy Assurance, Configuration Management or Cata Manage-
ment p@itions isues.

3.2.1.7. Outstanding Engineering Tedwnician. This avard remgnizes outstanding cantribu-
tions or achievermentsin sugport of the E&TM community. Nominees br this award must
hold an Engineering Technim occugational series(0802, 0856, 089=or equivalent ASC.

3.21.8 Career Achievement. Thasvardrecognzes continuousutstanding peformance of
afederal civilian employee. Nominees for thisaward must havetdeast 15 years government
service in an E&M supporing function. At least 10 of the 15 years must be inME orits
predecessor commands. The nomgig outstanding psonal contibutionsand signficance of
accomplishmentmust be clearlyidentified.

3.2.1.9 E&TM Support. Thisaward recognies non-maggerial persond who suppat the
E&TM community. Nominess musthold a nonengineering/ron-tecnical managemnent
AFSC or ocupationalseries. Individualsmustbea Major/GS13 or below.

3.2.2 SponsoredE&TM Awards.

Threeof the E&TM awards ae individually sponsored. Two awvards are sponsored by retired
commandes of the forme Air Force Systens Command (AFSC)and one by thdamily of amili-
tary memtler killed in action in Vietham. Twofahesponsored aardsinclude a $100.00 hono-
rarium; he aher includes a eam irscription on atraveling ttam trgohy. Spomored awvard
categoies are asfollows:

3.2.2.1 GenerallamesFerguson Enginesring Award. General (Rej.James Ferguson, Com-
mander dthe forme AFSC fromSeptembe 1966 to Augst 1970,sponsors thisward. The
award cosists ofa plaque, citation, and $100 hondtan. NOTE: Fundsare maintaine in
an Air Fore Trug Fund managed by HQ AFMFM.
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3.2.2.1.1 This avard recognizes a outstandng AFMC engnee in the rank/grade of
Major or GS-13 or below. Nominee musiilustrate howresourcefulness wasised to make
or encourage significarrontributions b solving techniel engineering pblens. During
the avard peiod, the nominee mustiie worked primaty on anacquisitionoriented pro-
gram or have provided acquisition sugport for a poduct, process,or sysem. Achieve-
merts must hae keen tehnically oriented, povided reengineering, extended life cycle,
redirected or estdlished plicy, enhanced qulity of performance, efedively lowered
overall costor erhanced itssupportability or maintainability. Other enginering factors
thatdemorstrate hov the noninee's accomplishmenssccesfully satsfied the customers
needs shodlbe ircluded in the nomination pkage.

3.22.2 The General BerndP. Randolh Engineemg Team Awad. Gereral (Ret) Bernard
P. Randolph, Commandef the famer AFSC from July 19870 March 1990, sposors this
award. GeneraRandolph was respaible for establshing a reneved interest in the applica-
tion of ateamapproadt to engneering. The focusof the award is to encourage the team
approachor addresing engineering specfic processes, problemspr technical development.
The entire team effort nead not have been completed during the cadendar year nominated;
however, marked accomplishments during the nomination year mustiésonstated in te
nomnation package. The award costs of a team plagy acitation for each tam member,
ard a teaminription on te traveling General Randolph Team Avard troply. The trgphy
will be availabldor display at the team’s home dfice urtil the next E&TM awards banquet.

3.2.2.2.1. This award reognizes the superior @rformanceof anengineering team, con-

sisting of at least two engineers, whaose contributions lave best entanced the msgon of
AFMC. The team mst suppat the enhaced engineering, 8& and development af spe-
cific process, technology, pragram or system, either during the development orsustain-

ment of a system or proces. The nomination padkage must demongrate speafic team

achevementshat indude signiicant cost savings dato newor erhanced pocesses,
increased mision capabilitiesor substantially increased péormance life cyclesAreas to
corsider include he teeam’'s quality structure kased on effetive and cantinuous commit-
ment in meeting custome needsleadership that demomates a totaqualty appoach to
effecive ttamwork,evidence of the eam's &quisition excellence, and demustraton of
enhanced anohnowetive technological superidy.

3.2.2.3 The Capain Rolam R. Gbenland Engheerng Award. The Obenlandfamily, in
memay of their son and fother,sponsors this awarastablished in 1972. Captain Roland R.
Obenland was Wigd in action in Vietham on 18 May 1968 during asel@r suppat mission
inan F-100. In 1966, jst prior to his asignmert in Vietnam,Captain Obenland was a project
officer on the development othe PRME re-entry \ehicle a the former Space Systems Divi-
sion, AFSC, Inglewood,California. The award focuses o exemplary dedication and corit
bution to the Air Fece through dvanements in technolgy devebpment or sigificant
improvement througlne-enginesring projects. Theaward cansists of a plaque, ciétion, and
$100 honorarium .NOTE: Fundsare maintained in the WrigiRaterson Credit Unionand
managed by B AFMC/ENR.

3.2.2.3.1. This avard recognizes a ompany grade officer with less than seven yearsof
total active commissional servie as of31 December othe year cosidered for the aard.
The nomiree mwst bean ergineerassigned to anAFMC systems program offic¢ SFO),
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SPO-type activity, ormthe Air Logistics Center progm or commory manag@ment divi-
sions engged in advarced development, engineering,test duing the perid of consid-
eratin. The nomination ackagemust illustrateat least one of théollowing:

» Effective enhancementf engineerig development osustainabity desgn;

» Hfective enhancemdrof the techniel direction of asystem, subystem, or process
resulting in sulstantial am validated improvementm the system @ process capa-
bility, sustainability, durabiity, life cycle, suvivability, maintainabiliy, reliabil-
ity, or oveall quality;

» Accurate identification ofan enginering design problem that, if not corrected,
would significantly impatend product apability, sustainability,serviceability or
life cycle cost; or

» Creation, deggn or implementation of an fettively streamlined management or

reporting process osystem fa the improvement in the technical direction of an
acquisition é&ort.

JAMESF. BAIR
Director, Engineerig and Tehnical Management
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Attachment 1

AWARD ELIGIBILITY

Table A1.1  Award Eligibility.

AFMC E&TM AWARDS

AWARD

ELIGIBILITY

Junior Engineer Achieament

Engineer Individua (Mil or Civ)

Senior Engineer Achievement

Engineer Individua (Mil or Civ)

Outstanding ChieEngneer

Engineer Individud (Mil or Civ or FFRDC mem-
ber)

Outstanding Technat Leadership

Engineer or Technical mager — Individud (Mil or
Civ)

Outstandinglrechni@ Suppat

Engineer or Technat Manager — Individual (Mior
Civ)

Outstanding Technical Management
Team

- Engineer orTechnical Manager— Team (Mil or

Civ)

Outstanding Engineergilechnician

Engineering Technician — Individual (Mor Civ)

Career &£hievement

Engineer oiTechni@ Manager— Individud (Civ)

E&TM Support

Support Personhe Individual (Mi or Civ)

SPONSORED E&TM AWARDS

AWARD

ELIGIBILITY

Generallames FergusoEngineering

Engineer Individua (Mil or Civ)

Gener&Bernad P. Randolph
Engineerig Team

Engineer Team (Mil or Civ)

Captain Roland R. Obenland
MemorialEngineering

Engineer Individua (Mil)
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NOMINATION COVER SHEET
(Times New Roman 12 pitchsingle spaced, one-iftmargins, NTE 2 doublesided ages)

Nomineées Last Name

HQ AFMC ENGIN EERING AND TECHNICAL MANAG EMENT AWARDS
NOMINATION FOR: (NAME SPECIFIC AWARD CATEGORY)

NOMIN EE OR TEAM CH IEF: (Name—First, MI, Last) @ade/Rank —Mr./Ms.:
TEAM NAM E: (if applicable)

ORGANIZ ATION NAME:

OFFICE SYMBOL:

COMPLETE MAILING ADDRESS:

NOMIN EE DUTY PHONE: (include both DSN & commercial numbewith areacode)

DUTY TITLE: (AFSC a occupationateriestitle, i.e,, 62E3G, ProjectEngineer)
DUTY AFSC OR OCCUPATIONAL SERIES:

Cumulative # of Years in AFSC a Occupational Seies Specified Above:
POSITION TI TLE: (if differert than Duy Title above,.e., Chief, GSP Laurch Operations)
SERVICE COMPUTATION DATE:

NOMIN EE'S SUPERVISOR: (include name, complete addseDSN phone numbe& DSN
FAX number)

POC FOR QUESTIONS ON NOMINATON: (name, gade or rank,office symbol, & DSN)

TEAM M EMBERS: (include name, mdeor rank, AFSC or Occ eries, office symbd, & DSN
phone number)

FULL NAME (how name | GRADE/ AFSC/ OFFICE SYMBOL DSN:
should appea on RANK OCC
certifi cate: Fir st, M1, Last) SERIES
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NOMINATION FOR MAT
Nomineées Last Name
CRITERIA ELEMENTS:

Accomplishmentdeing recognied should be addressed in each criteria element. stification is
notto exceed five bukt statements.Identify the significant and tangible impact thecamplish-
ments had upon #E&TM community.

Leadership (20 pts):

Innovative Engineering or Process Management | mprovement (30 pts):
Customer Focus and Satisfaction (20 pts):
Engineering/Technical M erit (30 pts):
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